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Terminal Learning ODbjective

Action: Manage the OER Reporting System

Conditions: |In a classroom environment given access to

AR 623-3, websites, and other related material
pertaining to the class

Standards: |1. Review Parts I thru VII of the OER for
administrative accuracy.
2. Track final processing until OER Is posted




Officer Evaluation Reporting
System (OERS)

WHAT YEAR IS THE CURRENT
OER FORM (DA 67-9) ?

References
AR 623-3
DA PAM 623-3




| TYPE OF REPORTS I

AR 623-3, Chapter 3

Section VII: Mandatory Reports — 90 day minimum
Mandatory Reports — Other than 90 day minimum
Optional Reports

« CHANGE OF DUTY

« CHANGE OF RATER

« ANNUAL

« COMPLETE THE RECORD

e RELIEF FOR CAUSE

« OTHER — SPECIAL SITUATIONS
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OFFICER EVALUATION REPORT FOR O

Foruse ofthis form, see AR B23-3; the proponent agency is DG5S G-1. SEE PRIVAL

PART | - ADMINISTRATIVE DATA
a. MAME (Last, First, Wddle kitial) b. 55N o RANK d. DATE OF RANK
| v
g. 1. UNIT, ORG ., STATION, ZIF CODE OR AFO, MAJOR COMRAND 0.2 STATUS CODE h. REASON FOR SUA

w

i. PERIOD COWERED jmgﬁlﬁg k. NCDDHDH;«STED m. RATED OFFICER'S AkO EMAIL ADDRESS
FROM (%Y o THRU %Y Yo (-gowv ar mil)

¥

PART Il - AUTHENTICATION [Rated officers signature verfies officer has seen completed OER Farts -V and the adr
a. NAME OF RATER (Last, First, 1) SSH RANK | POSITION SIGNATURE
v
b. MAME OF INTERMEDIATE RATER ast, First, i) | FO=ITION

SIENATURE

. NAME OF SENIOR RATER Lz, First, ) FOSITION SIGHATURE

£

— :
/4 Start | % NewNCOER and CER... 7. DA FORM 67-9, MAR .., 96% | & Fo 11:41PM
¥
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PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM [Rater)

CHARACTER UDisposition of the leader: combination of values, attributes, and zkillz affecting leader actions

a. ARMY VALUES (Comments mardatory for 2l “NO" enties. Use PART 1#0.) Yes No
1. HONOR: Adherence to the Aarmy's publicly declared code of walues |_| |_| 5. RESPECT: Promotes dignity, consideration, fairne
2. INTEGRITY:Possesses high personal moral standards; honest inword and deed |:| |:| 6. SELFLESS-SERVICE: Places Aamy priarities b
3. COURAGE: Manifests phsical and moral braveny |:r-|:| 7. DUTY: Fulfillz professional, legal, and maral oblig:
4. LOYALTY: Bearstrue faith and allegiance to the U.S. Constitution, the Army, the unit, and the soldier

b. LEADER ATTRIBUTES / SKILLS / ACTIONS: First, mark "YES" or "NO" for each block. Second, choose a total of si that best dezcribe the rated oficer. Sele

ATTRIBUITES, two from SKILLS (Competence), and three from ACTIONS (LEADERSHIP). Place an "4 in the approprate nuimbered box with optional commerts in PART Wh.
Comments are mandatory in Part Vb for all "No™ entries.

bhA. ATTRIBUTES (Seiect 1) :1_ MENTAL YES | NO DE_ PHYSICAL TES | NO :3. EMOTI!

Fundamental qualities and Foszeszzes desire, will, initiative, and discipline Maintains appropriate level of physical Lizplays zelf-
characteristics fitness and militarny bearing

h.2 SKILLS (Competence) 1. CONCEPTUAL YES | NO Dz. INTERPERSONAL | YES| NO 3. TECHN

(Seloct 2 Demanstrates zound judgment, eriticalfcre ative Showes ill with peaple: coaching, teaching, Fazzeszes th
thinking, maral reasaning counseling, motivating and empowering daccomplish :

Skill development is part of self

development; prerequisite to action |:|1'1. TACTICAL rCemonstrates proficiency in requirad professional knowledge, judgment, and warfighting
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| U.S. ARMY

— ———
iSelect 2] Lemonstrates sound judgment, criticalfcre ative Showus skill with people: coaching, teaching, Possesses th
thinking, maoral reasaning counseling, motivating and empowering accomplish :

Skill development is part of self-
development; prerequisite to action

[ {4 TACTICAL rCemonstrates proficiency in required professional knowladge, judgment, and warfighting

bh.3. ACTIONS (LEADERSHIF (Selact ) Major activities leadeats parform: influencing, operating, ahd Jmproving
INFLUENTING |11, COMMUNICATING YES | NO DE.DECISIDN-MAHIHG TES | NO 3. MOTIV

Method of reaching goals while Lisplays good aral, written, and listening skills for Employs sound judgment, logical reasoning Inspires, mot
operating £ improving individuals ¥ groups and uses resources wise by mizsion acco

OPERATING 4. PLANNING YES | NO DE. EXECUTING YES | NO 6. ASSES

Short-term mission Lewelops detailed, executable plans Shows tactical proficiency, meets mission Uszesz after-ac
dccomplishment feasible, acceptable, and suitable standards, and takes care of peoplefresaurces facilitate cor

IMPROVING | |7. DEVELOPING YES | MO DB. BUILDING YES | NO 9. LEARN

Long-term improvement in the Army Invests adequate time and effort to develop Spendstime and resources improving teams, Seaks salfim
its people and organizations individual subardinates as leaders groups and units; fosters ethical climate growth; enwi

c. APFT: ¥ DATE: HEIGHT: WEIGHT: b

d. OFFICER DEVELOPMENT - MANDATORY YES OR NO ENTRY FOR RATERS OF CPTs. L Ts, CW2s, AND WO 1Ts.
WERE DEVELOPMEMNTAL TASKS RECORDED OM DA FORM 67-9-13 AND GUARTERLY FOLLOW-LIP COUNSELINGS CONDIUCTED

DA FOREM 67-92, MAR 2006 -+ FREVIOUS EDITIONS ARE OBSOLETE.
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NAME - - PERIOD CCAVERED

+ PART V - PERFORMANCE AND POTENTIAL EVALUATION (Rater)
a, EVALUATE THE RATED OFFICER'S PERFORMAMNCE DURIMG THE RATIMNG PERIOD AMD HISIHER FOTENTIAL FOR PROMOTIOMN

|:| OUTSTANDING PERFORMANCE, |:| SATISFACTORY PERFORMANCE, I:I UNSATISFACTORY PERF(
MUST PROMOTE PROMOTE DO NOT PROMO]

b COMMENT OM SPECIFIC ASFECTS OF THE PERFOREMANMCE, REFER TO PART I, DA FORM EY-9 ANMD PART Ma, b, AMD PART VB, D
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c. COMMEMNT OM POTEMTIAL FOR PROMOTION.

d. IDEMTIFY ARY LIMIGQUE PEOFESSIONAL SKILLS OR AREAS OF EXFPERTISE OF WALUE TO THE ARMY THAT THIS OFFICER POSS5ES!
CATEGORY CPT ALSO IMDICATE A POTEMTIAL CAREER FIELD FOR FUTLIRE SERVICE.

PART VI - INTERMEDIATE RATER

£
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PART VIl -SENIOR RATER
| currently senior rate

a. EVALUATE THE RATED QOFFICER'S PROMOTION POTEMTIAL TO THE MEXT HIGHER GRADE
Acompleted DA Form G7-9-1 we

[ ] BEST QUALIFIED [ ] A HLLY [ ] DO NOT PROMOTE [ ] OTHER (Exoisin beiow) soacitered ih my somlsstian an
QUALIFIED
b. FOTEHWHTIAL COMPAREDR WITH OFFICERS ¢ COMBMENT ON PERFORMANCE/FOTENTIAL
SENIOR RATELD IN SAME GRADE (OWERFRINTELD
BY DA

ABOYWE CEMTER OF MASS
|:| (Less than 50% in top box; Center of
M az= if S0% or mare in top bo:)
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B POTENTIAL COMPARED WTH OFTICERS
SENIOR RATED IN SAME GRADE (OVERPRINTED
B DA

c. COMMENT OM PERFORMANCE/POTENTIAL

ABOYE CENTER OF MASS
|:| (Lessthan S0% in top box; Center of

hlazs if S0% or moare in top box)

[ ] CENTER OF MASS

[] BELOWY CENTER OF MASS
RETAIM

D BELOWY CENTER OF MASS 4. LIST THREE FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED.
DO NOT RETAIN FOR ARMY COMPETITIVE CATEGORY CPT, ALSO INDICATE A POTENTIAL CAREER FIELD FOR FUT

+




Officers Not Receiving Part Vllb Box Check

Example of Senior Rater Comments

PART VIl - SENIOR RATER

BEST QUALIFIED

a. EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE

FULLY QUALIFIED

| currently senior rate. 6 officer(s) in this grade

A completed DA Form 67-9-1 was [ ived with this report and considered
in my evaluation and review YES é NO (Explain in C)

D OTHER  (Explain below)

DO NOT PROMOTE

b. POTENTIAL COMPARED WITH OFFICERS SENIOR
RATED IN SAME GRADE (OVERPRINTED BY DA)

ABOVE CENTER OF MASS

D (Less than 50% in top box; Center of
Mass if 50% or more in top box)

D CENTER OF MASS

BELOW CENTER OF MASS
RETAIN

D BELOW CENTER OF MASS
DO NOT RETAIN

| c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL

CPT Buck is the best out of 16 Captains | senior rate. | personally selected
him from a group of carefully screened candidates to command a world
class, highly elite OPFOR rifle company. A consummate officer, CPT Buck
leads by example, is soundly grounded on tactics and shares his soldiers
sacrifices and challenges. Must select this combined arms warrior for below
the zone to Major and early to CGSC-ILE.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S-3, Battalion Executive Officer, Battalion Commander
Would Serve Army Best in OPCF/11

Effective 1 Oct 04

Senior
Rater Unit
Level

After
HQDA
Processing

PART VIl - SENIOR RATER

ATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED D FULLY QUALIFIED D DO NOT PROMOTE D OTHER  (Explain below)

| currently senior rate. l () officer(s) in this grade

A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review m YES

NO (Explain in C)

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL
HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS REPORT PROCESSED

CPT Buck is the best out of 16 Captains | senior rate. | personally selected
him from a group of carefully screened candidates to command a world

| No Box Check

R: CPT BUCK, GEORGE 999999999
SR: COL SMITH 666666666
DATE: 04 08 18

class, highly elite OPFOR rifle company. A consummate officer, CPT Buck
leads by example, is soundly grounded on tactics and shares his soldiers
sacrifices and challenges. Must select this combined arms warrior for below
the zone to Major and send early to CGSC-ILE.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S3, Battalion Executive Officer, Battalion Commander
Would Serve Army Best in OPCF/11

12
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3 on Evaluations received at
. Branch up to 20060307

FOR OFFICIAL USE ONLY
OERS LATE REPORT BY PSB/UA AND COMMAND

LS will allow rating officials

administrative personnel to
+ select information on all
orrmance reports,

reports are sorked by day
=caipt at HQDA, not report
 dates

Sat Mar 11 22:05:12 EST 2006

PERIOD OF THE RFPORT 20060311 - 20060311
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= DAYSLATE

. Late Report BY PSESLA

nguent Repo i SB1TA | | s | [ Per
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lay By UIC Code Rewid Late
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ior Rater Report Status

During this report period, this headoguarters recetved 0 OEEs. Of that number, 0 were later than the 20 day time
lirut, producing an Army-wade late rate of 0.0%

ragerment Support Division =

uation Swsters Office

. FOR OFFICIAL USE ONLY
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y Transfer Report —————— ; ! 2e
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HR. Command Template - Microsoft Internet Explorer provided by US ARMY PERSCOM = |5’ |5|
Fie Edit | View J e

o=-o|  Management Support Division

Ty ——— e v wi—————
.U.5. ARMY HUMAN OURCES LSOMMAND

W 7B\ sl ﬁ;&é"

[ —

'l‘ha mtant Generai Directorate

Management Support Division
Homepage

HRC What's Mew! | “KeyTtems / Hot Links !

General Information |
- AC Board Schedule

- Points of Contact New! Evaluation Systems Mewsletter

- Mission / Mision / Goals DER's via E-mail Attachments - RC Board Schedule
Fu:urlrn5 Content Management Program (FCMP) T
What's Haot! At
Branches - R Promotion Lists
- .D.ﬁ. S.n.elu.:retariat OERS Enhancements - DJER Zystern Information
- AC Promotions Effective - 01 OCT 04 - NCO-ER Systermn Information
- RC Promotions - Appeals & Corrections
- Officer Recards (AC) Welcome tontact Us | = How to order a Senior Rater
Bl Management Support Division (MSD) is a division inside Profile Report
The Adjutant General Directorate (TAGD) of the US Army |- Check receipt of an OER
N Hurnan Resources Command (HRC), MSD consists of 5 | (AC)
_Application Links major branches and is authorized 154 civilian and
- SR-Z OnLine (AC) military personnel organized around the core personnel Related Links |
functions of evaluation, selection and promotions. In y . [
L - ; : : : g : - HRC-St L i [ AR -
RS- DR A conjunction with Army G1, MSD sets policy concerning pERSCOMDJUI;X{C?JZFEﬁ;Y
- IWRS - NCO-ER (AC) AERs, OERs, MC-0ERs and promotions for all HRe-Indianapolis (EREC
Sl e components and executes that policy for Active - websits} P
Component soldiers,
- OMPF QnLline - GKO (Guard Knowledge
onLine)

For technical questions about the Wehb site contact the
Webrnaster, For functional guestions please refer to the
appropriate office,

HRC On-Line: https«www.hrc.army.mil— .

Select “HRC-Alexandria”’, “The Adjutant General”, “and MSD” as next steps. =
&) o il E |4 Interriet

dsat| |3 @ CEAQEOEMEO M0 R HE M@ T @ H26PM
| &4 17 Micros.. | 0 oERSE | 81 cerse | =2 window... ~| @) 5pt Form Se... | [ Microsoft p... | €1U.5. army ... ||@ HRComm.. @&  wednesday
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